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War erupted in Sudan just as the country’s civilian forces were preparing to
assume power from the military and the Rapid Support Forces (RSF). The
internationally facilitated political process was nearing its end, with all
contentious issues resolved except for military matters related to leadership,
command, and integration timelines.

These unresolved military issues, coupled with mounting tension between the
army and the RSF, ultimately led to the outbreak of conflict on April 15, 2023. At
the time, there was consensus including among the leaders of the army and RSF
on the necessity of transferring authority to civilian leadership.

Today, the notion of a civilian transition is barely mentioned. The war has
introduced new crises, chief among them the ongoing fragmentation of Sudan’s
civil forces. Initially divided over the causes of the conflict, they have since
splintered further, their mobility crippled by the absence of basic freedoms, and
their members targeted by assassinations and arbitrary arrests.

Civil forces whether aligned with the warring parties or advocating for a peaceful
resolution have been effectively paralyzed, unable to offer new ideas. Inside
Sudan, simply raising issues related to ending the war, democratic transition, or
human rights has become a criminal offense, with individuals jailed under
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accusations of collusion with the enemy.
The First Victims

Sudan’s journey from dreams of democratic transition to a grim reality dominated
by militarization has allowed the warring parties to seek legitimacy through
armed force. A key consequence of the civil forces’ disintegration has been the
transformation of the country into fragmented, unstable territories.

Initial cracks began to show when elements of the protest movement which had
opposed the October 25, 2021 coup led by both the army and RSF aligned with
the army, citing the need to preserve the state. Their stance is rooted in
longstanding opposition to the RSF, which they had long demanded be
dismantled, referring to it as the “Janjaweed” a militia from which the RSF
emerged.

Other parts of the protest movement shifted focus toward documenting
violations and delivering food and medical aid in conflict zones under the banner
of “Emergency Rooms.”

During its occupation of Khartoum, the RSF targeted these Emergency Rooms
arresting, torturing, and even executing members while looting donated supplies.
When the army later regained control of Khartoum, it similarly banned these
operations though looting was less reported requiring prior approval for any
activities.

Today, most protest movement activities have vanished. These decentralized
neighborhood-based committees once mobilized tens of thousands, especially in
Khartoum, which, despite widespread devastation, retains its political weight.

A Chain of Splits

The Coordination of Democratic Civil Forces (Tagaddum), a coalition formed after
the war comprising major political actors most notably the Forces of Freedom
and Change, armed groups, elements of the protest movement, and civil society
initially sought to rally anti-war factions. However, it quickly succumbed to
division.

Debates over forming a government-in-exile fractured the coalition into two
camps. One sided with the RSF and moved toward forming a parallel
government, while the other, led by former Prime Minister Abdalla Hamdok,
formed the Democratic Civil Alliance for Revolutionary Forces, known as
“Samoood” (Steadfastness).

Yet even this new alliance showed signs of fragmentation. The Democratic
Revolutionary Current, led by Yasir Arman, suspended its participation in some
coalition bodies over organizational disputes.
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The alliance continues to call for a peaceful end to the conflict and a political
process to return power to civilians but without a clear path to achieve these
goals. Nor has it managed to present a compelling narrative addressing the
consequences of war: competing governments, expanding militia influence,
humanitarian catastrophe, widespread violations, and mass displacement.

The reality, though not necessarily pessimistic, suggests that a coalition unable
to prevent its own members from siding with militias to form a rival government
thus endangering Sudan’s unity may be powerless to enact change, particularly
amid deep mistrust from both the army and the RSF.

Adding to the pressure, the Attorney General has filed capital charges against
leaders of the Samoood alliance, including Hamdok, severely hampering the civil
forces’ ability to engage in political discourse.

Political parties have been similarly fractured. The Unionist Gathering has split
into factions—one aligned with the army, the other opposing the war. Leaders
have also defected from the Sudanese Congress Party to join the RSF.

The National Umma Party has divided into three currents: one led by retired army
general Fadlallah Barma Nasser siding with the RSF on tribal grounds; another
supporting the army for state-preservation reasons; and a third rejecting the war
and calling for a comprehensive political solution.

These divisions have effectively dismantled Sudan’s civilian landscape. No force
can now credibly claim to represent the Sudanese street or offer a unified
roadmap to end the war.

Fear of Accountability

Legal expert Tareq Abdullah argues that both warring sides are more invested in
dismantling the civil forces than fighting each other militarily. Neither side wants
an active civil society questioning sources of war funding whether gold mines,
taxes, oil, or foreign support.

He told Noon Post that both camps have courted political factions that echo their
pro-war narratives: the army’s supporters argue it must be backed to preserve
the state, while RSF-aligned voices invoke “marginalization theory” to justify
rebellion, even as the group’s pretexts for initiating conflict have unraveled.

Political analyst Al-Fadil Mohiuddin adds that neither side is interested in issues
such as civil rights, democratic transition, political pluralism, or freedom of
expression.

He told Noon Post that military leaders fear that ending the war would expose
them to accountability for wartime abuses and result in the loss of power to
civilians. Therefore, their preferred strategy is to dismantle civil forces
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criminalizing, persecuting their members, and elevating militias as defenders of
the homeland.

He cited repeated comments by Sovereignty Council head and army commander
Abdel Fattah al-Burhan, who has said politicians will be welcomed back once
they “come to their senses”a statement that frames them as criminals even
when they call for an end to a war that has devastated all aspects of life,
including communal cohesion.

The Future Is Violence

Today, no civil group opposing the war whether in army- or RSF-held areas can
hold organizing conferences, public forums, or protests. They are left with social
media and scattered media appearances.

With most civilian and political leaders opposing the conflict now based abroad in
countries like Ethiopia, Uganda, and Kenya warring parties and their allies
dominate the public sphere, broadcasting pro-war narratives, glorifying battles,
pushing recruitment, and spreading fear.

The absence of a third voice advocating for political resolution has turned
militarization into a way of life and shrunk hope for a safe future. More
alarmingly, decisions affecting millions of Sudanese—including the fundamental
right to life—are now driven solely by battlefield developments, fostering
authoritarianism and making violence the primary source of legitimacy.

For now, Sudanese civilians face a stark binary: submit to military authority or
succumb to militia dominance. This deepens polarization and narrow loyalties,
undermining any sense of national identity as the country morphs into a
patchwork of contested zones.

The collapse of civil forces has left Sudan vulnerable to external interference.
This was evident in the absence of political parties and coalitions from the
African Union’s recent consultations, and in preparations for talks scheduled for
October.

In the end, the dismantling of Sudan’s civil and political forces is not merely a
consequence of war it is a deliberate objective now realized. Violence has
become the sole source of legitimacy, and the public sphere has transformed
from a place of dialogue into a space of forced allegiance. Those who reject the
war and call for unconditional peace are now criminalized.
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